
HOME Investment Partnerships 
Program
(HOME)

Subrecipient Orientation| June 24, 2025 | 9:00 am

Moreno Valley Grants Division



Agenda
1. Welcome
2. Introductions
3. HOME – Grant Objectives
4. Allowable Uses
5. Participant Eligibility
6. Statistical Reporting
7. Budget
8. Invoices
9. Match

10. Continuing Education Log
11. Monitoring
12. Grant Award Process
13. Program Considerations
14. Next Steps
15. Federal Regulatory 

Requirements
16. Q&A
17. Closing
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Introductions

Chief Financial Officer/City Treasurer
Dena Heald

Grants Division Manager
Joe Barron

Senior Grants Analyst
Kristina Gutierrez

Senior Grants Accountant
Dennis Kwan

HUD Consultant

Melissa Aguilar

HUD Consultant

Adriana Robledo

City of Moreno Valley Avant Garde
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HOME Basics: HOME Grant Objectives
• Expanding the supply of decent and affordable housing, particularly housing 

for low- and very low-income; 

• Strategies for achieving adequate supplies of decent, affordable housing; 

• Providing financial and technical assistance to participating jurisdictions; 
and  

• Extending and strengthening partnerships among all levels of government 
and the private sector in the production and operation of affordable housing. 
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HOME Allowable Uses
• New Construction
• Rehabilitation
• Reconstruction
• Conversion
• Site Improvements

• Acquisition of 
Property

• Acquisition of Vacant 
Land

• Demolition
• Relocation Costs
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Participant Eligibility
• Household income must be verified to qualify benefited persons 

as Low and Very-Low income using HUD Income Limit table.   
• Verifying documents may include, among others, most recent tax return 

showing reported dependents, W-2’s of household members, recent pay stubs, 
bank statements, etc.

• For rehabilitation projects, proof of home ownership is also 
required.

• Verifying documents should include a title report, deed of trust and most recent 
property tax bill. 
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HOME Income Limits
Maximum Annual Household Income Limits as Determined by HUD

effective June 1, 2025

# of Persons in Household

1 2 3 4 5 6 7 8

Extremely Low 
Income (30%) $23,500 $26,850 $30,200 $33,550 $36,250 $38,950 $41,650 $44,300

Very Low Income 
(50%) $39,200 $44,750 $50,350 $55,950 $60,450 $64,900 $69,400 $73,850

Low Income (80%) $62,650 $71,600 $80,550 $89,500 $96,700 $103,850 $111,000 $118,150
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Compliance Certification
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Statistical Reporting
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Budget
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Monthly Invoices
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Match Log
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Continuing Education Log
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Monitoring
• On-Site Visits
• Participant Eligibility
• Monthly Performance Statistics
• Request for Reimbursement
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Monitoring: Common Concerns
• Behind on program milestones and goals
• Incomplete or inaccurate reporting
• Late invoice submissions
• Ratio of budget expenditures to program activity
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Monitoring: Common Findings
• Participant ineligibility
• Inadequate record keeping
• Lack of adequate accounting, policies and procedures, 

and internal controls
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Grant Award Process*

Award Notification
•Anticipated Timeline: Early June
•The City sends letters notifying organizations 

of award selection. An acceptance letter is 
also sent requesting a response from the 
organization.

HUD Agreement Issued
•Anticipated Timeline: August-October
•Upon obtaining a formal agreement from 

HUD, City staff starts processing subrecipient 
agreements for approval and signature by 
the City Manager and City Attorney.

Legal Review of Agreements
•Anticipated Timeline: 2 Weeks
•The City Attorney’s office reviews and 

approves all subrecipient agreements. Upon 
approval, the agreements are routed to 
subrecipients for review/comments.

17*Process is subject to change. Delays in processing by HUD may cause additional delays in processing subrecipient 
awards and agreements. 



Grant Award Process*

Agreements Executed
• Anticipated Timeline: 1-2 weeks
• Agreements are then returned to the City for final 

signatures from City staff. Executed agreements are 
then distributed to subrecipients. 

Finance Review
• Anticipated Timeline: 4 weeks
• The Grants Division enters the agreement and all 

supporting documentation into the City’s Financial 
Operations System and a Purchase Order is created 
for each subrecipient.

Invoice & Statistical Reports
• Anticipated Timeline: Submitted Monthly
• Subrecipients are expected to submit monthly 

invoices to the City on the 10th of each month for 
review. City Staff/Consultants will review invoices 
for completeness, compliance, and review program 
deliverables via a statistical report.

18*Process is subject to change. Delays in processing by HUD may cause additional delays in processing subrecipient 
awards and agreements. 



Grant Award Process*

Invoice Submittal
•Anticipated Timeline: 1-2 weeks
•After invoices have been reviewed and 

approved the Grants Division submits the 
invoices to Accounts Payable to initiate the 
internal approval process.

Payment Authorization
•Anticipated Timeline: 1-2 weeks
•Once the invoices have obtained the necessary 

approvals, Accounts Payable issues payment to 
subrecipients. All payments are sent as an 
ACH.

19*Process is subject to change. Delays in processing by HUD may cause additional delays in processing subrecipient 
awards and agreements. 



Program Considerations
• Funding 
• Executive Orders

• Executive Order 14168 – Grant funds cannot be used to 
promote gender ideology

• Executive Order 14182 – Grant funds cannot be used to fund 
or promote elective abortions

• Executive Order 14218 – Undocumented immigrants cannot 
receive public benefits
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Next Steps
• Agreements will be circulated to subrecipients for 

review and signature(s)
• The City receives its agreement from HUD

• Timeline for this item varies and impacts the timeline in 
which the City can execute its agreements with subrecipients

• The City executes the subrecipient agreements
• Executed copies are sent to subrecipients
• A Notice to Proceed is issued
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HOME Specific Regulations & Policy
• Lead-Based Paint Testing (24 CFR Part 35)

• Rehab and repairs on homes built prior to 1978.  

• Prevailing Wages (24 CFR Part 92)
• Prevailing wage required for projects containing 

cumulatively more than 12 units.
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https://www.ecfr.gov/current/title-24/subtitle-A/part-35?toc=1
https://www.ecfr.gov/current/title-24/subtitle-A/part-92


HOME Specific Regulations & Policy – cont.

• Rehab projects are subject to HUD and City rehabilitation 
standards.

• Full HOME regulations found in 24 CFR Part 92.
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https://www.moval.org/departments/financial-mgmt-svcs/pdf/CDBG/HQS-HOMERehabilitationStandards%20.pdf
https://www.moval.org/departments/financial-mgmt-svcs/pdf/CDBG/HQS-HOMERehabilitationStandards%20.pdf
https://www.ecfr.gov/current/title-24/subtitle-A/part-92?toc=1


Federal Regulatory Requirements
• Title 2 of Code of Federal Regulations Part 200 (2 CFR Part 200)-

Uniform Administrative Requirements:
o Conflict of Interest (200.112)
o Standards of Financial Management (200.302)
o Internal Controls (200.303)
o Program Income (200.307)
o Procurement Standards (200.320)
o Monitoring (200.329)
o Direct & Indirect Cost Principles (200.412 & 200.413)
o Audit Requirements (200.501)
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200?toc=1
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-B/section-200.112
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.302
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.303
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.307
https://www.google.com/search?q=2+cfr+200.320&sxsrf=APwXEdcJGzhksgb1bglMj8IKzqmkgqDVlQ%3A1686939898535&ei=-qiMZPqlIJr4kPIP_qml8A0&ved=0ahUKEwj6iqPrtMj_AhUaPEQIHf5UCd4Q4dUDCBA&uact=5&oq=2+cfr+200.320&gs_lcp=Cgxnd3Mtd2l6LXNlcnAQAzIICAAQigUQkQIyBQgAEIAEMggIABCKBRCGAzIICAAQigUQhgMyCAgAEIoFEIYDMggIABCKBRCGAzIICAAQigUQhgM6CwgAEIoFELADEJECOggIABCABBCwAzoLCAAQigUQhgMQsAM6BwgjEIoFECdKBAhBGAFQtQlYjgxgqg1oAXAAeACAAVOIAesBkgEBM5gBAKABAcABAcgBBg&sclient=gws-wiz-serp
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR36520e4111dce32/section-200.329
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRd93f2a98b1f6455/section-200.412
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRd93f2a98b1f6455/section-200.413
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-F/subject-group-ECFRfd0932e473d10ba/section-200.501


Federal Regulatory Requirements cont.
• Title 24 of Code of Federal Regulations Part 570 (24 CFR Part 

570)- Basic provisions:
o Records to be maintained
o Labor standards (Davis-Bacon Prevailing Wage)

• Section 3 requirements for HUD awards in excess of $200,000 
for Covered Projects. Most CDBG and ESG programs are 
exempt. 

• Various non-discrimination and affirmative action 
regulations. 
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https://www.ecfr.gov/current/title-24/subtitle-B/chapter-V/subchapter-C/part-570
https://www.ecfr.gov/current/title-24/subtitle-B/chapter-V/subchapter-C/part-570


HUD Exchange – HOME Resources
• Register for HUD Exchange Account

• Building HOME Online Training

• HOME On-Demand Training
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https://www.hudexchange.info/hudexchange-portal/?display=editProfile&returnURL=https%3A%2F%2Fwww%2Ehudexchange%2Einfo%2Fhudexchange%2Dportal%2F
https://www.hudexchange.info/trainings/building-home/
https://www.hudexchange.info/trainings/online/?ct=%5B%22Training+Materials%22%5D&tt=2&topic=%5B%22HOME%3A+HOME+Investment+Partnerships+Program%22%5D&loc=%5B%5D&predefdr=&dr=&relmat=&orderby=searchDate


Q & A

27



We’re Here to Help!
Moreno Valley 

Call: 951.413.3450

Email:
grantadmin@moval.org  

Avant Garde
Adriana Robledo

Phone: 909.816.2960

Email: arobledo@agi.com.co 

Melissa Aguilar
Email: maguilar@agi.com.co 
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